
What Can Supervisors and Managers Do?

• Foster relationship with staff

• Express care & commitment

• Encourage communication

• Model self-care

• Foster a healthy workplace

• Provide mental health 
resources

• Educate workforce

• Be a proactive problem solver

• Manage performance

• Watch for behaviour changes

• Express care & commitment

• Maintain connection

• Provide accommodation

• Involve mental health 
resources

• Encourage early access to 
care

• Consult & involve experts

• Provide appropriate support

• Manage performance

• Maintain connection

• Express care & commitment

• Be patient

• Involve mental health 
resources

• Consilt & involve experts

• Follow expert advice

• Provide appropriate support

• Provide accommodation

• Manage performance
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